
 

SISD Bond Accountability Committee 
March 29, 2022– Project Status Update Meeting 

Executive Summary 
 

COMMITTEE MEMBERS PRESENT 
Robert Alvarez, James Kotter, Amanda Gonzalez, Craig Patton, Jose L. Reyes, Tomas Sigala Jr., 
Maryann Paez 
 
STAFF PRESENT 
Nate Carman, Ed.D., superintendent; Tom Eyeington, chief operations officer; Daniel Escobar, chief 
communications officer; Hector Reyna, assistant superintendent; Marivel Macias, assistant 
superintendent; Gabriel Crespo, director of facilities/construction; Sofia M. Hernandez, executive 
administrative specialist for facilities/construction; Hector Sanchez, coordinator of 
facilities/construction; David Carrasco, director of maintenance & operations; Cynthia Calderon, 
executive administrative specialist for technology; Christy Flores-Jones, public relations director; Maya 
Kirtley, public relations specialist; Mark Saldana, public relations coordinator; Cesar Ruiz, multimedia 
specialist; Acavius Largo, production specialist; technology services staff 
 
GUESTS PRESENT 
Paulina Batista, Jesus Ortega, and Paulina Lagos, representatives from EXIGO architects; Ruben 
Gonzalez, representative from Noble General Contractors, and Miriam Cruz 
 
CALL TO ORDER 
The meeting was called to order at 6:00 p.m. 
 
WELCOME AND INTRODUCTIONS 
BAC Chair Robert Alvarez welcomed the committee and guests. SISD Superintendent Nate Carman, 
Ed.D., gave a welcome message, including that he was glad to be in Socorro ISD, he has seen a lot of 
great work going on and that he had been busy meeting a lot of people in the district and community. 
He thanked the committee for their role in overseeing the progress of the bond projects and said he 
was happy to meet everyone. Representatives from EXIGO architects and Noble General Contractor 
introduced themselves and members of the SISD facilities and planning, technology services and public 
relations teams also were introduced. Mr. Alvarez thanked everyone for supporting the BAC, 
mentioned that a tour of the new Technology Services building would follow the meeting and then 
turned it over to Mr. Eyeington for the bond project status update. 
 
BOND 2017 PROJECT STATUS UPDATE 
 

Reconstruction of Socorro High School  
The new front entrance of the school, main entry and lobby area is taking shape in the Socorro High 
School reconstruction. Socorro Early College and Health Professions Academy classrooms are being 
constructed. The fine arts area is moving along with masonry work taking shape from the inside to the 



 

outside of the facility. Duct work is going on in the choir and band room.  A new weight room also is 
being constructed. The administrative offices area is being built quickly and work is progressing on the 
second-floor classroom area. The project is scheduled to be completed in August 2023. 
 
Montwood High School improvements 
The improvements at Montwood High School were essentially completed in July 2021. The proposal is out for 
resurfacing of the parking lots on the west and east sides of the campus. The plan is to re-do those parking lots 
during the summer. The district is expected to receive money back from the Montwood improvements and 
some of those savings will be used to pay for the parking lot renovation. 

 
Americas High School improvements 
The Americas High School improvements were completed in February 2022. The district is expected to 
receive some $1.4 million in savings from the Americas project.  
 
El Dorado High School improvements 
The El Dorado High School improvements are about 96 percent complete. Improvements being 
completed include a new canopy in the automotive and Career and Technical Education area, the new 
dance room, fine arts facilities, and some exterior work on the campus. The El Dorado improvements 
also are projected to be completed with some savings. The project is scheduled to be completed in May 
2022. 
 
Student Activities Complex II 
The Student Activities Complex II is under construction. The beginning phases is a lot of dirt work with 
a huge hole already dug at the site where the stadium will be. The new complex will have a press box, 
fine arts and athletics offices and facilities, locker rooms and concession areas. There will be parking to 
accommodate both facilities – the new and existing SAC. The facilities and planning team has been 
working with the county on the extension of Bob Hope Drive over the property to Mission Ridge 
Boulevard, which is near the new Eastlake area combo school. The upcoming football season may be 
challenging with the construction under way. Plans are being made to address issues/concerns. The 
project is scheduled to be completed by May 2023. 
 
Auxiliary gyms 
The auxiliary gyms are now complete with the third package of the project finished in January 2022. 
Savings of just under $300,000 were realized on the project. The auxiliary gyms were constructed at 
Benito Martinez, Elfida P. Chavez, Helen Ball, Lujan-Chavez, O’Shea Keleher, Sgt. Robert Ituarte, Horizon 
Heights, Vista del Sol, Loma Verde, Myrtle Cooper, Sierra Vista, Campestre, Escontrias, H.D. Hilley, Hueco 
and Robert R. Rojas.  
 
Technology and Support Services   
The new Technology Services Center is completed, and facilities and planning staff is working with the 
contractor and architect to close out the project. Savings are projected to be realized from this project, 
as well. The BAC members took a tour of the facility after the project status part of the BAC meeting. 
 



 

Transportation Canopy and Maintenance Office Facility 
The transportation bus canopy is about 56 percent complete. The foundation work and metal structure 
for the canopy has been started. Most of the structural steel has been erected. The canopy is located at 
the transportation between two existing buildings and will give a covered space where the mechanics 
can work on the buses under shelter. The site plan for the maintenance office facility has been 
developed. The facility will be located at the site of the current overflow parking lot at the District Service 
Center. Four departments – grounds, locksmiths, special systems, and print shop -- from the current 
maintenance and operations building on Tanton will move into this new facility. 
 
Eastlake & Pebble Hills sports lighting 
The Pebble Hills and Eastlake high school sports lighting and field modifications are complete. The district 
received some $15,000 in savings from this project. 
 
New combo school   
The new Eastlake area combo school – Ben Narbuth Elementary and Eastlake Middle School – is more 
than 80 percent complete. The elementary school will be opening in July 2022 and the middle school 
will be completed ahead of schedule, but it will not be open until July 2023. At Ben Narbuth, classroom 
ceilings are going up, tile work and flooring is going in, restroom areas, main entrance and the kitchen 
are being completed. The classrooms are almost complete except for some flooring. The elementary 
should be complete in June and ready to open in July. The middle school construction is progressing as 
well and is not too far behind the elementary.  
 
Questions and discussion 
Questions and discussion followed the project status update about budget, project costs and other 
general issues. Discussion took place regarding the initial cost overage for Socorro High School and a 
recommendation and decision made in 2019 to continue with construction as planned to ensure 
equitable improvements at the high school. Savings are possible if the Socorro High School project is 
completed ahead of schedule and savings will be realized on other projects such as the auxiliary gyms 
and high school improvements. Explanation was provided on how bonds are sold in different packages 
to allow investments into the bond program and discussion took place on the different ways to execute 
project contracts -- Construction Manager at Risk (CMR) and Competitive Sealed Proposal (CSP), which 
impacts flexibility, savings, budget, etc. In addition, facilities staff shared that according to research and 
talks with contractors, the COVID-19 pandemic issues slowed materials acquisition and caused 
construction costs to increase 20 to 25 percent. Other discussion included: fencing will go up to ensure 
no vandalism or issues at the site of the new SAC, minor issues at Socorro High School have been 
addressed to ensure the safety of students and staff as construction continues, and the spacing of the 
perimeter fence at the high school will be reviewed to ensure proper spacing. 
 
TECHNOLOGY SERVICES BUILDING TOUR  
SISD technology department leaders led the tour of the new state-of-the art Technology Services 
Center for the BAC members, SISD staff and meeting guests. The Network Operations Center, which 
is the central location for data storage and management for the district, was showcased. Technology 
team members explained how data is backed up and shared information about the servers and 



 

generators. The BAC members experienced the efficient flow and set up of locations for the systems 
administration, the chief technology officer and his staff, and the attendance and loss of credit team. 
The tour continued into the instructional technology and the Public Education Information 
Management System (PEIMS) areas. The facility includes pods or small conference rooms with glass 
doors, large computer screens, and ergonomic furniture, where workers can conduct conference 
calls or hold meetings, etc. The tour continued into the software engineering room, then went back 
downstairs into the larger conference rooms also equipped with the latest furniture and technology 
for functional and productive workspaces. The help desk area is a spacious area equipped with latest 
technology to allow computer technicians to assist students and staff across the district. The BAC 
members also viewed the library services area, which includes a conference room and office space, 
and state-of-the-art computer labs where trainings can be conducted, and guests can check out 
laptops for their meetings and sessions in those labs. 
 
NEXT STEPS 
The next BAC meeting will be scheduled for June 14, 2022. The meeting may take place at Ben Narbuth 
Elementary, if possible. 
 
ADJOURNMENT 
The meeting was adjourned for the tour at 7:07 p.m. The tour concluded at about 7:45 p.m. 
 


